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THE ROLE OF LEVERS IN BUILDING

A RACE EQUITY CULTURE

Howdo organizations move through the Race Equity Cycle
tobuildaRace Equity Culture? Ourresearchidentified
sevenlevers®**—strategicelements ofanorganizationthat,
whenleveraged, build momentum towards a Race Equity
Culture within each stage and throughout the Race Equity
Cycle. The sevenlevers represent both specific groups

of people engaged withanorganizationaswellasthe
systems, structures, and processes created — sometimes
unconsciously — to help organizations operate: Senior
Leadership, Management, Board of Directors, Community,
Learning Environment, Data, and Organizational Culture.
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SENIOR LEADERSHIP
Individuals in a formal leadership role

MANAGEMENT

Individualswhooversee operations ofteams

BOARD OF DIRECTORS
Governing body of an organization

COMMUNITY
Populations served by the organization

Onthe following pages, we outline the characteristics and
actionsthatdefineeachlever. Forease of consideration, we
organized them within three categories:

® Personal beliefs and behaviors

® Policies andprocesses

® Data

We also provide brief examples of how social sector

organizationshave puttheseleversintopracticetoachieve
success in building a Race Equity Culture.

Itbearsrepeatingthatthereisnosingularor‘right' wayto
engageinraceequitywork. Eachorganizationneedsto
determine the levers to pull, and the actions to take, in order
toprogressin building its own Race Equity Culture.

LEARNING ENVIRONMENT
Investment in staff capacity

DATA

Metrics to drive improvements and focus

ORGANIZATIONAL CULTURE
Shared values, assumptions, and beliefs
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