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Introduction

¢ The BJA Community Based Problem
Soelving Criminal Justice Initiative Grant

¢ Aree major projects were funded:
— Pretral Diversion; Program survey.
— e revision off the' Pretrall Diversion, Standards

— Vienegraph ldentiiying the best and moest:
PREMISING Practices! In the: field



The Process of ldentifying the Best
Practices

o Utilizing| a clear definition of both
pretral diversion and best practices

& Sources used In the process:
— Theory andl Pelicy

— Practicall EXperience
— Empircal Data



The Challenges

¢ Broad definitions applied across the
nation

o Widely varying enabling legislation
¢ Preogrami designs vary: greatly/

¢ Lecatien of pregrams; and funding
SEUrces affect: the nature of the
pPregRAMMING



Finding Out What Works

¢ The findings firom the program
survey and the Standards revision
WEre major contributors

» Enabling Legislation

¢ Performance Standards other than
PTD

¢ Case Law



BEST PRACTICES

¢ Nine were identified

Formalized cooperative agreements
Access to defense counsel before entry
DuUe pProcess protections Integrated

Bread! eligipility’ criteria, consistently, applied
at multiple poeints

Uniferm risk/needs assessment
Plan talnered te; pakticipani
GlradlUated Sanchicons and INCERtVES
Vi2xamun PrVaCY, ProteCllens
IndepeRdeEnts progkam: evallations

=
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Formalized cooperative
agreements

& Agreements between the program
and key stakeholders

¢ Leng standing successiull programs
Rave such agreemenits

¥ Proetects programi continuity, anad
CONSIStENCY/



Access to defense counsel before
entry

¢ Status of the defendant —
presumption off INAGCENCE

¢ Legal implicatiens of the decision

¢ Collaterall conseguences of
participation



Due process protections integrated

& Specific due process protections are
pbullt Inte the program

¢ Fundamentall falrness of precess

¢ Oppertunities te challenge decisieons
made: apeui partcipation and/ox
temmination frem the program



Broad eligibility criteria

¢ Broad, eguitable, and objective eligibility
criteria are applied consistently at multiple
points of case precessing

& A matter off egual justice

¢ Broad eneugh te cover all petenitial
participanits

¢ Slpperted iliterature: Sequential
Initercepi: Moedel/brug Colrt Key,
Component



Uniform risk/needs assessment

¢ Uniform and validated risk and needs
assessment is utilized to determine the
levell off supervision and types of services
needed

¢ Beyond the PR risk assessment — leeking
to reduce leng term recidivism

¢ Works te identifiy/ the best levelland type
of services needed to address behaviors



Plan tailored to participant

¢ Intervention plans are taillored to
Individual risks and needs

» Developed with the participant:

¢ largeted interventions matched to
those needs/risks

9 Traumea, cultural anc gencer:
IRerMEd

¥ RealiSticrandraVveldsievercondinening



Graduated sanctions and
Incentives

¢ Graduated sanctions short of termination
are utilized by the program

¢ All part of a thoeughtfiul iIntervention
Individualized to the participant

¢ Used judiciously: te respond te hehaviers
WhHICH arer counterpreductive: ter pian
SUCECESS

9 Standanas: Nevw arrest inrpregrani noi
atitematic dismissai



Maximum; privacy protections

¢ Maximum privacy protections for
poth participations and thelr records
are In place

¢ Chiallenges of the “Infermatien age™

¢ No less than 4 Standards address
SEIME aspPect off this ISsue

9 Caseawiis sighiiicantin area



Independent program evaluations

¢ Independent program evaluations
are conducted

» Needl fer empirical findings and
research to suppert (er debunk)
pPregram practices

9 e wide varety ol programs POSEs
2 chiallengerte compane



PROMISING PRACTICES

Three were identified which did not rise to the
level of “Best Practice” due to the lack of
research support

#d. - Programs have written poelicies and
procedures hacked by a fermall mission
statement

72 - Programs have an autemated
management infermation sy/stem) that: SUpPPReILS
PEMGrMAanCE measuremenit and evaluation

7o — e pregram audits the perifermance of
the extermal pregrams It USES 1ok participants



CONCLUSION

¢ PTD provides an effective, short term
focused Intervention which preserves jail
andl court time and reduces recidivism

» Challenges
—Need more research and evaluations

— Collaberatien Witk the: prekleni seiving
PAFTAErs

— Partnerng mere Withr pret@al release
Pregrams




NEXT STEPS?

¢ Follow up survey of as many of the
identified pretrial diversion programs as
possible

¢ Find funding eppoertunities te support
research and evaluation of pretrial
diVersieon pregrams

¢ Promete partierships Withr community
chilminal justicer stakenelders andl prellen
SEIVIRG IRIIEtNEes
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